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Let’s Chat

How can we increase our 
cognitive rigor within our 

courses?



HOW DO WE MANAGE THEM

 TOGETHER 

TO PERFECT OUR CRAFT?

PROFESSIONAL 
INQUIRY

STANDARDS

COGNITIVE 
RIGOR

ASSESSMENTS

TBT

DOK BLOOM’S

LITERACY 1:1 INSTRUCTION



Goals - Improving Our Instructional Practice

Collaboration

◈ Are our teams 
functioning at a high 
level?

◈ What can we ALL do to 
be better?

Cognitive Rigor

◈ How deep are we 
actually going with our 
content?

◈ What level of thinking 
are we asking our 
students to utilize?

Text Complexity/Standards

◈ Are our assessments measuring 
the standards at an appropriate 
level?

◈ How are we approaching the 
reading and writing standards?



We are not abandoning what we know to be 
good practice.  We are fine-tuning what we 

know to be better practice.

Let’s work together to achieve more.



“Cognitive rigor encompasses the complexity 
of content, the cognitive engagement with 
that content, & the scope of the learning 

activity.” 
~ Karin Hess, Ed.D



BLOOM’S:
◈ Categorizes the cognitive skills 

required of the brain to perform a task
◈ Type of thinking processes necessary 

to answer a question
What type of thinking are you using?

What’s 

the 

Difference?

WEBB - DOK:
◈ Relates more closely to the depth 

of content understanding and 
scope of a learning activity

How deeply do you have to 
know the content to be 
successful?





Close Reading Strategies:

Notice & Note 

Stances, Signposts, & 
Strategies

By

Kylene Beers & Robert E. Probst



What does it look like in 
grades 9-12?



Using Signpost bookmarks during 
reading groups tagging complex text.

Leading discussions on KWL 2.0 charts 
as pre-reading strategy. 



Grade 9  - Implementing Close 
Reading Strategies for informational 
text and literary text



Formative Instructional Practice



Professional Development is Ongoing



Grade 12 - Analyzing complex text & then synthesizing their 
analysis and providing evidence for their findings & claims.



ENGLISH COMPOSITION

CCP CLASS



Grade 9 - Shared Google Docs - Conferencing  



Grade 10 - Voice & Style



Grade 10



DOK - Depth of Knowledge - Stem Questions - Grade 10



When you increase 
the rigor of text 
complexity, You 

increase the rigor 
of the responses 

in Writing.

Research - 
Based 

Approach

Standards - 
Based 

Approach



Partnership between The 
English Department and 
Guidance Department.

You will see the Guidance 
Counselors in and out of the 
Core English Classes 
discussing a variety of 
topics from transitioning to 
NHS  & Naviance to college 
applications.



A picture is worth a thousand words

Peer Tutoring by National Honor 
Society in Senior Seminar 
Tier 2 intervention class.



Student Growth Measures



Teacher-Based Teams



Teacher-Based Teams



We are not abandoning 
what we know to be good 

practice.  We are 
fine-tuning what we know 

to be better practice.

Norming our grading. HS & MS 
ELA teams working together.


